Jun 30, 2025 | 8 PQGSA Board Meeting 2025 Series

Attendees: -Blake-Gerden- RiekNavarro- Kevinkrogstad- Donella Rosete Aush Chatman
-StevenMaueh- Alex George Chad Toledo Eugene Lee Dan Velazquez Shawna Rumrill
Eugene Lee Jenna Nohr christopherj.lai@gmail.com Chris Lai

Action items

[ Blake to assess additional equipment needs for coaches if the league provides (2) nets

+ wiffles. League has sufficient inventory of balls. Work with Kevin to determine
budget/season.

Decisions

e Approval of Fall 2025 fees: $25 for 6U and $175 for 8U+; Motion A.George, Second
S.Rumrill

2025-06-30 - PQGSA Meeting Agenda

1. Establish Quorum @ 7:38 PM
2. Exec Board Updates
3. President’s Report (Eugene)
a. Welcome Christopher Lai (Uniforms Coordinator) to the Board
b. Districts Results / States Results
i. 8U Thunder - District Champions; States?
ii. 10U Lightning - Lost in Districts
iii. 12U Thunder - Lost in Districts
c. B & C State Information.

i. 2025- C State June 27-29 Lancaster, Palmdale CA, 8U, 10U
12U
1. Tournament Details will be posited on Tourney Machine and
provided in your qualifying packets
ii. 2025- B State July 4-6 Irvine CA, 8U, 10U, 12U
1. Tournament Details will be posted on Tourney Machine and

provided in your qualifying packets. Hotel List Attached
d. Exec Board Results

i. 2Year Terms
1. President - Chad Toledo
2. Player Agent - Jenna Nohr
3. Treasurer - Kevin Krogstad

ii. 1Year Term
1. Vice President - Donella Rosete
2. Secretary - Shawna Rumrill

e. Potential 2025 Board Composition
i. Expressed Interest


https://www.google.com/calendar/event?eid=a2JkMjlmcjdkaW8zNG5wYmJob3B2b24xdHFfMjAyNTA3MDFUMDIzMDAwWiBkb25lbGxhcm9zZXRlQG0
mailto:blakeelliottgordon@gmail.com
mailto:rick.navarro@ymail.com
mailto:kevin@krogstadcpa.com
mailto:donellarosete@gmail.com
mailto:aush@crossfitinvictus.com
mailto:pqsoftball@yahoo.com
mailto:acgeorge@gmail.com
mailto:chad.toledo25@gmail.com
mailto:elee@pqgsa.org
mailto:dvelazquez100@gmail.com
mailto:shawna.rumrill@hotmail.com
mailto:eugenelee@gmail.com
mailto:jnohr12@gmail.com
mailto:christopherj.lai@gmail.com
mailto:jayjoe.edge@gmail.com

Most critical needs for the fall
1. Fall Ball Coordinator & Division Coordinators
2. Trophies (for 6U) - Alex
3. 8U Coordinator - Alex
4. 12U Coordinator - Dan

f. Nate will be running coaching clinics in the fall

Mandatory for all coaches

g. Fall Ball 2025

Vi.

Open Registration - 7/12
1. Do we want to offer a discount to parents who will be the head
coach for a team? Instead, the league will purchase equipment
for head coaches; possibly 2 nets, balls, set of wiffles
a. Action ltems:
i. Connect with Blake, what gear we have and what
we want to offer as the new coach starter kit
1. Good on balls, nets and wiffles TBD
ii. Figure out cost we can allocate with Kevin
iii. Time frame associated with these actions

Fee Calculator:
1. Recommend $25 for 6U and $175 for 8U+ Fall Fees
a. 8U+ reg fees will subsidize 6U fees
b. Motion by Alex; second by Shawna
2. Fall Registration opens 7/12; late fee applies after 8/16 (uniform
sizing)

Skill Evals - 8/16

Uniform Sizing on 8/16

1. Do we want to let players pick #'s for fall?

2. If we choose not to let players pick #s, uniforms will get to
players faster

Practices start 8/18 (if fields are available)

1. NOTE: Soccer has priority on the fields in the fall. We will be
limited to infields only for most of the fall. Only (regular)
exception is Fridays

North County Fall Ball (NCFB) Rec league

1. Expect most teams to play NCFB unless we have sufficient
teams to just do internal PQ only

2. Games likely to start the Sunday after Labor Day (9/7 ish)

Season will likely end the Sunday before Halloween
4. End of Season Tournament (NOT covered by registration fees)
will likely happen the last weekend of October / First weekend of

November
a. 8U/10U in Carlsbad; 12U/14U in Escondido

w

vii. 1904 South San Diego competitive league


https://docs.google.com/spreadsheets/d/13V5_yNzIdYIE6CrwiUU_AxHWtAEkcXqR/edit?gid=682226512#gid=682226512
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1. Expect a limited number of teams to participate there
2. Most South San Diego teams have internal only leagues + one
or two teams participating in 1904
a. E.g.-Peninsula, Santee, BV, East County
3. Games likely to start the Sunday after Labor Day (9/7 ish)
4. Season will likely go through mid-November
VP Report (Chad) - portable restroom for the fall; Opening Day to put up 8U District
Champs banner
a.
Player Agent (Nate)
Secretary (Donella)
Treasurer Report (Kevin)
PQ Tournament (Jenna/Chad/Shawna/Donella)
a.
All-Stars (Shawna)

. Fields (Aush)

a. City Maintenance
i.
Equipment (Blake/Kevin)
a. All the locks have been changed.
b. Batting Cage lock to be changed to combo/key lock.
Sponsorships (Rick)
a. Master List: PQGSA Master Sponsors List
b.
Social Media / League Book Updates (Anne)
a. Board Photo - Thank you! (Probably need a new one after elections)
b. Tournament Video?
Trophies (Alex)
a. Fall 2025 (DEFER) - 6U medals/trophies for Fall
Division Coordinator Updates (Alex, Dan)
a.
Jr. Umpires (Mark)
a.
Action Items / Discussions / Decisions
a.
Strategic / Future Planning
a.
New Business
a.
Round Table
a.
Adjournment @ 8:21 Motion by Chad; second by Shawna



https://docs.google.com/spreadsheets/d/1wtD909estXfW8UEI43Qwue_8wnbTlsqpQ7S4snjPel8/edit?gid=1938728054#gid=1938728054
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